Crop Water Management Programme
Over many years of practical research TRIT has become a leading institution in Crop
Water Management in tea in the entire East and Central Africa focusing on irrigation
studies and soil water conservation studies. Over 5,000 ha of irrigated tea exists in
Tanzania making it the leading country with the largest irrigated tea. This constitutes of about 70% of the total estates sub-sector area in Tanzanian tea industry.
Further research work on drip irrigation has produced very good result in terms of
water saving, efficiency on labour and other resources. The technology is being
adapted for the smallholders compatibility with objective of disseminating it.

Technology Transfer Programme
The TTP focus is to communicate effectively the results of research to the industry as
a whole particularly to the tea smallholders with the aim of improving their livelihood. Under the EU support, TTP has been able to mobilise farmers into nurs-

ery groups that managed to raise over 60million plants. TTP also managed to
train over 62,000 smallholders and over 450 extension officer in all tea growing areas of Tanzania
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One of the village based tea nurseries

Overhead sprinkler irrigation

Soil Fertility Management Programme
SFMP is involved in re-evaluation of the current fertilizer recommendation, through
various initiated and implemented trials on fertilizers and also coordination of soil
and leaf analysis at TRIT laboratory. Prior to the construction of this modern Soils &
Plant Analytical laboratory, this service was nor available within the industry in
Tanzania.

Modern instruments at TRIT Laboratory
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3. TRIT’s SUSTAINABILITY INITIATIVES
In order to ensure future sustainability of the institute, TRIT have taken the initiative
of establishing some income generating activities. A major initiative is the establishment of the model tea farm at Igoda Village in Mufindi and also TRIT is assessing the
merits of commercializing some of its services including the contracted extension
services, laboratory services and other consultancy opportunities that can be performed by some skilled researchers.
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Highlights of the
Achievements

THE HISTORY OF TEA RESEARCH IN
TANZANIA
Tea Research was part of the former East African Community under the Tea
Research Institute of East Africa (TRIEA). In Tanzania, TRIEA had a Sub-Station
established in 1967 at Marikitanda, Amani, Tanga Region in the heights of East
Usambara Mountains.
The Former Headquarters of TRIT, Ngwazi

MAJOR ACHIEVEMENTS OF TRIT
(1998—2011)
(1) INFRASTRUCTURAL DEVELOPMENT
Marikitanda Tea Research Station
TRIEA had its headquarters at Kericho in Kenya. In June 1978, following the
dissolution of the East African Community, the Tanzania Tea Authority, being a
member of TRIEA, assumed responsibility for running the station. The Ministry
of Agriculture in Tanzania took it over on 1st July 1979 followed by TARO on
1st March 1982, and then retaken over by the Ministry of Agriculture in 1989.
Alongside Marikitanda, the Ministry of Agriculture and the Tanzania Tea Industry (TTI) added Kifyulilo after noting that Marikitanda was unsuitably located
to serve the vast tea areas of Tanzania.. Kifyulilo farm was acquired by the
Government of Tanzania from two German nationals, Mr. and Mrs. W. Voigt in
July 1986 and converted into a fully-fledged Tea Research Institute. The research mandate on tea was shifted to the established Tea Research Institute of
Tanzania (TRIT).

TEA RESEARCH IN RESEARCH INSTITUTE OF
TANZANIA
The Tea Research Institute of Tanzania (TRIT) was established in 1996 as an
autonomous organisation representing the Government of Tanzania and the Tea
industry. TRIT aims to support the development of both small and large-scale
producers through appropriate, cost effective, high quality research and technology Transfer, to ensure the sustainability of the industry. TRIT started in a
very humble beginning as depicted by the facilities at its first headquarters at
Ngwazi. At that formative stage the stakeholders contracted Cranfield University of UK as TRIT’s managing agents foe a period of four years.

Since its establishment in 1996, and subsequent beginning of operations in 1998
TRIT has recorder very significant success in a number of fronts. One of the major
achievement is the construction of the modern world class research centre with a
fully equipped laboratories and farmer training wings. The centres are located at
both Ngwazi and Marikitanda Tea Research Stations.

The TRIT Modern Soils and Plant analytical
Laboratory at Ngwazi

(2) RESEARCH & TECHNOLOGY TRANSFER
OUTPUTS
The core mandate of TRIT is to support the continued development of the
Tanzanian tea industry through a cost effective research and technology transfer. TRIT has been doing this through four Research programmes namely; Crop
Improvement, Crop Water management Programme, Soil Fertility management
and Technology Transfer Programmes.

Crop Improvement Programme
The key focus is to provide suitable planting materials for the entire Tanzania
tea based farming systems. Over the 13 years of operation, there are 34 clones
imported from abroad are being evaluated whereas 4 locally selected clones
are in the final stage of evaluation before being released to farmers10 suitable
materials from both local and imported sources of which 4 clones are in the
process of evaluation in collaboration with TOSCI for eventual release to growers later this year.

The current Headquarters of TRIT, Ngwazi

One of the earmarked promising local variety
The TRIT’s Training Centre at Ngwazi, MUFINDI

